Business Risk Identification and
Risk Evaluation Workshops APPLICATIONS

Overview

‘Business Risk Management’ sounds fine in theory and many companies profess to do it. Who wouldn’t want to know what
the key risks are to the business - and to know that they’re being appropriately managed.

But it's also true that many managers are baffled by the jargon, by the complexity of the processes and by the tools and
techniques they’re required to learn. Many directors and managers just don’t see the benefit for themselves in the Business
risk process. This workshop — developed as a follow-on from our IRM ‘Business Risk management’ course is aimed at
demystifying the BRM process in the real world - showing that by ‘keeping it simple’ (but working to an agreed set of simple
rules and procedures) there is demonstrable benefit to be gained in the short term at all levels in the organisation. The
workshop has been run for airlines, logistics companies, supermarkets, government agencies, NHS Trusts, Police Forces
and a wide variety of other organisations in the UK, Europe and worldwide. If ‘keep it simple but make it thorough and
effective and achieve results’ is the message you want to convey, then this is the workshop to make business risk
management come-alive for your organisation.

Aims
* To build on initial Business Risk Management training to support the identification of Key Business Objectives,
initial Risk Lists and initial Risk Evaluations
e To enable delegates to identify initial “Top X’ risk lists for Risk Register purposes
* To enable delegates to identify responsibilities and accountabilities for ACTION on key risks
* To enable delegates to identify key initial risk treatment strategies
e To enable delegates to understand and apply basic cost-benefit analysis techniques to risk treatment proposals

Learning objectives

After the workshops delegates will be able to:
* Relate business risks directly to business objectives
* Define & describe risks in meaningful ways to support improved risk communication
e Evaluate risks auditably to agreed risk criteria
* Populate risk registers constructively to support effective action planning
* Quality assure risk assessments made by others
* Develop initial risk treatment action plans for significant risks
* Define responsibility and accountability requirements for effective risk management

Prerequisites

The Workshop is intended solely as a follow-on from our one or two-day Business Risk Management courses. Usually, the
workshop is delivered with day 1 as the taught day, day 2 as the workshop. Delegates will benefit from having explored any
existing processes, procedures, tools & techniques currently used for BRM within their own organisation prior to attendance.

Who should attend?

Senior, middle and line-managers and other professionals interested in achieving more effective management of risk either
at corporate or business unit levels. Human Resource, Project Management, Safety and other professionals wishing to
widen their understanding of how to link their own management systems to an overall business risk programme. The
workshop is particularly relevant to teams within a company or organisation that want to work together to move their
business unit risk management process on, significantly, in one fell swoop!

Outline Programme - to be tailored to specific local requirements and key concerns

+ Review of Key Learning Points from initial BRM training * Validating Risk Lists

« Identifying/Agreeing Business Objectives * Internal validation + Stakeholder views and other
e Corporate/Directorate/Business-Unit levels ) .techhiques .

« Setting targets based on Objectives * Initial R"Sk Eyaluat!c?n .

« Identifying and describing risks to the Objectives *  'The 'Post-it’ Exercise

*  Main Practical Session — producing initial risk lists ' Ident!fy!ng Top)l( “S.t'r_].gs ) )
«  The x,y,z model * |dentifying/agreeing initial Risk Treatment strategies

*  Where do we go from here - ACTION PLANNING

Contact Details: For further information about training and our support consultancy services in =
Business Risk Management, Health & Safety and Ergonomics, contact Bernie Catterall - Director of HA.

Tel: 01509 211866 or email enquiries@humanapps.co.uk or visit our website at www.humanapps.co.uk
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