Business Risk Management
Consu|tancy APPLICATIONS

Keep it Simple!

If we said ‘the message is ‘keep it simple’, would that strike a chord? We offer practical consultancy and training packages
aimed at making Business Risk Management (BRM) systems work - in the real world.

We see too many organisations that have implemented complex and complicated risk management systems and have not
seen the expected benefits. The systems themselves alienated the very people who needed to be actively involved in order
to make risk management an effective business tool - managers at all levels.

Simple is More Effective!

We know that keeping it simple is far more effective! As a result, we have helped organisations define more coherent BRM
responsibilities and accountabilities; provided support in defining, implementing or improving more-simple BRM systems and
structures - and worked with organisations to deliver more practical evaluations of corporate and business-unit-level risks.
The major benefit is to allow these organisations to implement more effective risk reporting processes and to allocate more
appropriate resources for the control of business risks - at all levels of the organisation. We have helped both large
Corporates and Government Departments and Agencies deliver improved controls assurance, by implementing more
effective and ‘do-able’ risk systems. Whether in Manufacturing, Retail or Distribution, in Commerce, or in the NHS, Police
Forces, or in Government - Human Applications have the practical experience and capability to provide effective support.

We work with organisations all over the world to make risk management - in its widest sense - an effective business tool.
No ‘tick-box’ approaches here. Instead, simple, practical and effective systems, tools, techniques, and training to deliver
embedded risk management capability at all levels - to deliver desired results against agreed objectives.

Practical Systems, Tools, Techniques and Competencies

We have worked with many Boards and management teams in the public and private sectors to develop and deliver the
systems, processes and competencies to make risk management work as a practical tool to provide improved prioritisation
and business decision-making capability. We’ve also worked extensively with in-house risk teams to provide that vital ‘fresh
pair of eyes’ and experienced-support to make sure that risk management objectives are met at all levels.

We use practical workshop techniques and consultancy support to establish the necessary risk identification, assessment
and risk management competencies. We support management teams not only to identify and evaluate risks but, vitally
importantly, to compare and contrast risks from different business sources, from different business activities and at different
levels within the organisation. Our forté is making the process simple, understandable and practical - one that works in the
real-worlds of both private and public-sector business.

Consultancy Packages

*  Expert Systems Review - a quick and effective ‘reality check’ of what's good and what’s maybe not so good
in your BRM practices - and what should be done to improve

*  Objective Setting and Review - organisations too often simply pluck risks out of the air. The package here
is supporting the development of clear and meaningful Business Aims and Objectives at all levels of the organisation
in order to provide the necessary common focus for risk analysis

e Hand Holding - helping individuals or business groups to identify and evaluate key risks and develop
relevant risk registers and appropriate action plans

e ‘Systems’ Workshops - Working with internal BRM teams to develop or enhance existing business risk
systems to support/encourage improved risk management

e ‘Top X Board Support - Helping/supporting Boards with Controls Assurance systems - providing that
all-important fresh pair of independent eyes and ‘not—over-technical’ support

* Implementing ‘Top X’ Systems - ensuring BRM systems that stay focused on key risks to avoid getting
bogged down in detail and trivia

* IRM-accredited Training - The Institute of Risk Management utilises our training skills in its public course
portfolio - maybe you should too? See the accompanying training fliers.

Contact Details: For further information about training and our support consultancy services in =
Business Risk Management, Health & Safety and Ergonomics, contact Bernie Catterall - Director of HA. 6

Tel: 01509 211866 or email enquiries@humanapps.co.uk or visit our website at www.humanapps.co.uk
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